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Organizational Culture of Local Administrative
Organization: The Role of Leaders with
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Abstract

Decentralization is a trend that is causing in the relationship of
the structure of Thai-public administration. When the local
administration is more important , as which directly delivery public
goods and service to local and communities, many people expect
performance of them certainly. One factor that have been interested for
many years is organizational culture, particularly the role of leader or
leadership with organizational culture. A well-known scholar of this
approach is Edgar H. Schein. When | bring this approach to study the
local administrative organization which is large and have
comprehensive mission throughout one province like the Provincial
Administrative Organizations (PAQOs), the finding is that the leadership
affects to their organizational culture along three levels: the artifacts,
the values and the basic assumptions. Although there are some
differentiations on the level of artifacts, but they have similar values
and basic assumption which are respect to the rules and laws, at the
same time they must respond to make their leaders’ policies to be
concrete. As a result, the essential culture of these PAOs are the

stability and survival of their career.
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* Mats Alvesson and Berg Alvesson. Corporate Culture and Organizational
Symbolism. 1992. p.86.
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* Edgar H. Schein. loc.cit.
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